
All presentations/timetables are subject to change. Please check with onsite event timetable on the day. 

& CONTINUOUS IMPROVEMENT 
PRODUCTIVITY

Lean, Productivity & Continous Improvement  

Times Name Topic

10.25-10.30 Tom Hughes, Commercial Director, GembaDocs Opening Remarks

10.30-10.50 Andrew Bull, Author & Coach, InterstellarWay.Life Adapt or Die: Improving Team Performance in 
a World of Hyper Change

10.50-11.10 Jason Hier, Director, Roelto Ltd Joining Up The Dots

11.10-11.30 Linda Middleton-Jones, Managing Director, International 
Trade Matters Ltd Lean into Export

11.30-11.50 COFFEE BREAK & NETWORKING

11.50-12.10 Siobhan Soraghan, Director, Active Insight Overcoming resistance to innovation in a 
turbulent world

12.10-12.30 Andy MacCaig, CTO, Iter Digital The challenges and benefits of digitally 
transforming LEAN

12.30-12.50 Tom Hughes, Commercial Director, GembaDocs G.R.E.A.T. Processes - how to make any 
workplace better with SOP's

12.50-13.30 LUNCH & NETWORKING

13.30-14.10

Moderator: Tom Hughes, Commercial Director, GembaDocs 
Panellists: Neill Smith, Head of Manufacturing Support 
Services, MTC, Linda Middleton-Jones, Managing Director, 
International Trade Matters, Andy MacCaig, CTO, Iter 
Digital & Jason Hier, Director, Roelto Ltd

LEAN into Manufacturing - How Delivering 
the Principles of LEAN can put you at an 
advantage over your competitors

14.10-14.30 Dan Shakespeare, Principal Consultant, Project7 
Consultancy TPM in War Operations

14.30-14.50 Ivan Gowan, CEO & Founder, Opagio Ltd Improve shop floor productivity to fund growth

14.50-15.10 Dave Stubberfield, Director & Principal Consultant, Carter 
Consultancy

Leveraging the power of a cup of tea for your 
business growth

15.10-15.30 Martin Robinson, Technical and Development Manager, 
Smart Training Potential 

Lean and Six Sigma Manufacturing 
Apprenticeships

15.30-15.35 Tom Hughes, Commercial Director, GembaDocs Closing Remarks

Lean, Productivity & Continous Improvement 
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